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Pinjarra Senior High School 

Vision of tomorrow 

In 2013 Pinjarra Senior High School 
became an Independent Public School.   
Once the only school within reach of 
Pinjarra and its surrounding farm  
communities, the education sector has 
grown with competing schools both 
private and public in the Murray/Peel  
area.  Pinjarra Senior High School now 
has to operate in a more competitive 
and dynamic environment.  
 
Coinciding with the end of the current 
school business plan, there has been a 
complete change within the 
administration  team.  Charged with the 
creation of a new business plan, external  
consultant ACER, was contracted to  
conduct an objective school audit.  The  
audit provided a number of 
commendations, affirmations  and 
recommendations.  As the 
administration had anticipated, in a time 
of leadership change, a number of the 
core priorities of the school had lost 
their focus. 
 
A journey of revitalisation has begun, 
aimed at regaining our focus; restarting 
stalled strategies and developing new 
whole school practices.  These initiatives 
will position Pinjarra Senior High School 
as a premier public school in the Peel 
region that meets the needs of its 
community. 
 
The aim of this document is to outline a 
coherent, and aspirational whole school 
strategy to achieve this goal. 
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From the  

Principal 

 We will have another cohort of 
ǎǘǳŘŜƴǘǎΣ ǘƘŜ ¸ŜŀǊ тΩǎ ƧƻƛƴƛƴƎ ǳǎ ƛƴ нлмрΦ  
We have a change to the Australian 
Curriculum that we as a school and  as a 
state system have already begun to 
address.  We are also entering a new 
stage with a change to the achievement 
of a WA certificate of Education (WACE) 
for our Senior School students starting in 
2015.  The acknowledgement and 
recognition of VET courses, in particular 
the completion of Certificate II courses is 
changing the emphasis of Senior 
Schooling.   
 
It is our intention that this plan be a 
living, dynamic document.  We need to 
be able to respond to changes in our 
education system and in our cohort of 
students, while still maintaining our long 
term focus. 
 
I commend this plan as a clear and 
focused strategy for the ongoing 
development of Pinjarra Senior High 
School that develops a culture that 
promotes learning, adding value to; the 
lives of our students, our community and 
the country. 
 
 
 
 
 
 
 
Alan Hunt 
Principal 

I am pleased to present to our school 
community the Pinjarra Senior High 
School Strategic Plan. 
 
This plan indicates a fresh new direction 
for the school,  capitalising on our new 
focus as an Independent Public School, 
and drawing upon our long history of 
sound management and good results, 
both academic and vocational, by our 
students. 
 
This plan takes into account an 
independent review of our school by 
ACER (Australian Council for Educational 
Research) undertaken in November 
2013.  It identifies our strategic direction 
as foreseen for the next 4 years.  We 
enter these 4 years in a period of 
economic constraint, with many new 
and exciting developments ahead. 



Pinjarra Senior High School has a strong record 
of building positive working relationships 
between staff and students; creating shared 
community partnerships, providing a 
challenging and engaging learning 
environment. 

The work for Pinjarra Senior High School is to 
use these values as the foundation to move 
forward with its vision to create a school that 
is defined by: 

 

A shared culture that promotes learning 

 

Pinjarra  Senior High School is located in the 
rural urban fringe of the Perth metropolitan 
area.  With a diverse demographic it is 
currently in a stage of growth.  The school has 
a committed staff with a  rich and diverse 
range of professional expertise and 
significantly well developed community 
relationships.  There is a capacity within the 
school to drive the vision that Pinjarra Senior 
High School  graduates are willing life long 
learners capable of success within the dynamic 
world we live in. 

 

In order to pursue this vision, Pinjarra Senior 
High School relies on a talented, capable staff ; 
whole school structures; up-to-date systems 
and stable financial resourcing.  These 
enabling factors are crucial to the 
development of the vision and must be  finely 
tuned to the core priorities. 
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A shared culture that promotes 

learning 

Core priorities 

Enablers 

ÅAn expert teaching team 

ÅContemporary infrastructure 

ÅWell managed Finances 

ÅWhole school structures 

Teaching and 

 learning 

Building positive 

relationship 

Literacy and 

Numeracy 



About this plan 

This plan articulates a series of strategic 
statements to guide the school over the 
next four years. The underlying aim  
is to progress the vision of Pinjarra 
Senior High School as a high quality 
school that prepares young people for 
continuous learning in response to the 
dynamic world they are entering. 
 
The core priorities of Pinjarra are: 
Å Continuous improvement of 
ǎǘǳŘŜƴǘǎΩ ƭƛǘŜǊŀŎȅ ŀƴŘ ƴǳƳŜǊŀŎȅ 

Å High quality teaching and learning 
Å Building positive relationships ς 

knowing our students well 
 
The pursuit of excellence in all three of 
these priority areas is ongoing and is 
essential to the growth of the school. 
The goals specified in this plan are 
indicative of Pinjarra Senior High 
{ŎƘƻƻƭΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘƛǎ ŎƻƭƭŜŎǘƛǾŜ 
task, and constitute a set of strategic 
steps aimed at developing Pinjarra 
{ŜƴƛƻǊ IƛƎƘ {ŎƘƻƻƭΩǎ ±ƛǎƛƻƴ ƻŦ ¢ƻƳƻǊǊƻǿΦ 
Realising this vision requires strategic 
enablers. Specifically, motivated people 
who share this vision; whole school 
policies and procedures that are 
proactive and responsive; and an 
infrastructure that can facilitate and 
evolve according to developing strategic 
needs. 

The securing of greater coordination of, 
and collaboration between, executive 
leaders, curriculum leaders, and teaching 
staff is crucial to the successful 
implementation of this plan. 
 
Business Plan 
This plan is the broadest layer of planning; 
the lens that is looked through when 
considering anything else that goes on in 
the school.  
 
Whole School Plans 
The second layer of planning includes the 
Curriculum Delivery Plan, Student Well-
being Plan, Professional Development 
Plan, Resource Management Plan 
(budget) and the Data Collection Plan. 
These outline, the whole school 
strategies, operations  and resources 
ƴŜŎŜǎǎŀǊȅ ǘƻ ŀŘǾŀƴŎŜ ǘƘŜ ǎŎƘƻƻƭΩǎ ǾƛǎƛƻƴΦ   
 
Operational Plans 
Finally, Learning Area Plans  list student 
achievement targets, monitoring 
strategies and data sets, and state 
expectations of staff and how they 
contribute to achieving whole school 
goals. The end of year reviews conducted 
by each Learning Area inform the second 
layer of the whole school strategies. 
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School Business Plan 

Sets the general direction of the school.  Everything that we do at the learning area level and individual class level is 

focussed on attaining the goals in the School Business Plan 

Curriculum 

Delivery 

Plan 

Student 

Well-being 

Plan 

Resource 

Management 

Plan 

Professional 

Development 

Plan 

Data 

Collection 

Plan 

This layer of planning sets out the whole school procedures, strategies and resources necessary in each of the 

specific areas to achieve the goals set in this Business Plan 

The Learning Area plans, which includes Student Services, VET, FLEEC and PFA operationalises the whole school 

processes listed above. Each Learning Area sets student achievement targets in, and outlines how, they contribute to 

the whole schoolôs vision.  They provide feedback on its progress towards reaching the targets.  

It is important to realise that the relationship between the learning areas et al, and the second layer, is a feedback loop.  

The learning area reviews conducted at the end of each year form the basis of any change in the whole school 

operations. 

Learning Area Plans 

SCHOOL VISION 

TARGET ACHIEVEMENT 

WHOLE SCHOOL OPERATIONS 
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Culture of Learning 

The expectation of our school community 
is that the future growth and prosperity, 
and the success of their children in a 
dynamic world, will depend upon the 
ability of our school to produce 
knowledgeable citizens and workers with 
higher-order skills, capable of learning and 
adapting to an dynamic and changing 
world. 
The vision of Pinjarra  Senior High School 
to create students with an ingrained 
culture of learning is in direct response to 
this need.  We expect students to not just 
be empowered to find things out for 
themselves, but who are able to think in 
advance about how they are going to find 
what they need to learn. Teachers 
facilitate learning, rather than spoon-feed 
content.  
For a culture of learning to develop this 
must be present, modelled and obvious, 
to the entire  school community, including 
executive leaders, curriculum leaders and 
teachers.  Staff must be responsive to the 
changing needs of education and willing 
to learn where necessary.  This clearly  
focuses  the curriculum, pedagogy and 
professional learning agendas of our 
school on the achievement of our vision. 
 

The Curriculum and Pedagogy 

On one hand curriculum demands come 
from complying with government edicts as 
well as new demands coming from students 
and employers. On the other hand, the 
processes of knowledge production and 
dissemination in the information era are 
changing how people access, analyse, absorb 
and communicate information. The great 
challenge for Pinjarra  Senior High School is 
to successfully combine these various 
dimensions into coherent academic courses 
delivered in a contemporary manner that 
engage students and produce deep critical 
thinking.  
 
The school has embarked on the creation of 
a whole school  curriculum plan. This is part 
of a larger revitalisation of what  we deliver 
and how we deliver the curriculum. This 
process of renewal aims to ensure that 
tƛƴƧŀǊǊŀΩǎ ǊŜǇǳǘŀǘƛƻƴ ŦƻǊ ƘƛƎƘ ǉǳŀƭƛǘȅ 
teaching and learning is strengthened across 
all of its courses . This must be, of necessity, 
a permanently evolving process. 

 

Professional Learning 

The culture of learning in the school is 
endorsed by  a whole school commitment 
to it.  Executive leaders, learning area 
managers, teaching and support staff lead 
the development of this culture within our 
school.  A formalisation of staff interest in 
a peer observation program is the centre 
piece of a developing collegiate 
improvement agenda.   This is further 
strengthened  by a revitalisation of 
physical and financial structures, school 
process, including to foster educational 
growth and development of staff in a 
collegiate manner. 
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Literacy and 

Numeracy 

Literacy and numeracy skills are fundamental to 
successful learning, and require explicit teaching 
across all learning areas. Literacy is the ability to 
comprehend and communicate information 
confidently, fluently and accurately in a range of 
contexts. It involves reading, writing, speaking, 
viewing, and listening, using a range of 
communication technologies. To be numerate is 
to use mathematics confidently, fluently and 
effectively, to meet the demands of life at home, 
at work and in  daily life. 
Literacy has been a focus at Pinjarra Senior High 
School for a number of years.  The school adopted 
ŀ ǇǊƻƎǊŀƳΣ ά¢ƘŜ aŀƎƴƛŦƛŎŜƴǘ тέΣ ǘƘŀǘ ƻǳǘƭƛƴŜŘ 
seven strategies that could be used school wide to 
improve literacy.  These strategies have been the 
basis of the great improvement in writing skills  in 
recent times . 
School leaders take a close interest in literacy and 
numeracy results.  Evidence suggests that 
ǊŜŎŜƴǘƭȅΣ ǿƘƛƭǎǘ ǘƘŜ άaŀƎƴƛŦƛŎŜƴǘ тέ ǎǘǊŀǘŜƎƛŜǎ 
retain value for teachers, their connection to the 
current school context will require review, 
renewal and sustained leadership. 
Numeracy results have frequently shown more 
value adding  than like schools, however, 
opportunity exists within the Mathematics 
Learning Area, to take a leadership role across the 
school in implementing an explicit whole school 
program to support the work done by the 
Mathematics Learning Area in raising numeracy 
levels. 

GOAL: Give students  the 
capacity to develop their 
language and mathematics skills 
necessary to; critically analyse 
the world they live in,  access 
information that they need to 
succeed, and learn the skills that  
interest them. 

Core Priorities 



2017 Goals Indicators 2014 Indicators 2015 Indicators 2016 

Sustainable whole school 
literacy practices 

Learning area meetings will have 
regular time allocated to discussion 
about the  Magnificent 7 strategies 

 

Learning areas develop other methods 
for sharing Magnificent 7 strategies. 
(eg class room observation, video, 
critique,..) 

Each learning area is able to share with 
the whole school its methods for 
sharing the development of the 
Magnificent 7 strategies  within their 
learning area 

Magnificent 7 strategies will be one 
focus of the coaching/mentoring 
program trial. 

Other structures outside of coaching 
program that provides the 
opportunity for professional exchange 
on the development of Literacy 
teaching skills 

Variety of formalised structures that 
provide the opportunity for teachers to 
discuss literacy teaching skills 

Involvement of students in the 
development  of their literacy skills 

Students use their own NAPLAN 
results to plot/develop their own 
improvement agenda 

Develop a whole school 
numeracy approach  

Mathematics learning area will develop 
a plan for a whole school approach to 
numeracy. 

Implementation of the numeracy 
strategies across the school 

Review, report ,refine numeracy plan 

Involvement of students in the 
development  of their own numeracy 
skills 

Students use their own NAPLAN 
results to plot/develop their own their 
improvement. 

Strategies 

1. Whole school focus of ñMagnificent 

7ò strategies. 

2. Use of NAPLAN data to plan for 

progress 

3. Focus resources to develop a whole 

school numeracy plan 

4. Involve students and parents as 

partners in the students literacy and 

numeracy needs 
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Pinjarra Senior High School has a team of talented and 
capable staff and attention is paid to strengths and 
areas requiring development across the school wide 
team.  Strategies  are in place to recruit staff with 
particular expertise, to train staff to address particular 
school needs, and  to support staff to commit to the 
ǎŎƘƻƻƭΩǎ ƛƳǇǊƻǾŜƳŜƴǘ ŀƎŜƴŘŀΦ   

The expertise of all teachers is being further 
developed by teachers sharing resources and 
expertise.  The opportunity exists to build on this  
practice and develop a coaching/mentoring program 
that staff  are already open to receiving constructive 
feedback and providing constructive feedback in a 
formalised setting. 

  

A number of evidence based, learning focussed school 
wide approaches to teaching have been implemented 
at Pinjarra, notably Classroom Management 
Strategies(CMS); Cooperative Learning Strategies and 
ǿƘƻƭŜ ǎŎƘƻƻƭ ƭƛǘŜǊŀŎȅ όάaŀƎƴƛŦƛŎŜƴǘ  тέύΦ hǇǇƻǊǘǳƴƛǘƛŜǎ 
exist for review, renewal and further development  of 
sustainable whole school pedagogical approaches to 
come together in a whole school plan. 

 

The school has a diverse and impressive range of 
pathways and programs in place for students. FLEEC 
(Flexible Learning  Education and Engagement Centre), 
VET/Workforce Placement, Pinjarra Football Academy 
(PFA)  and Powering Careers in Energy ( Chevron) all 
represent outstanding examples of these programs.  

While the leaders of teaching and learning at Pinjarra 
Senior High School express a strong commitment to 
differentiated approaches to the needs of students in 
classrooms, an opportunity exists to formalise this 
process with school wide systems, professional 
learning and a focus on student assessment data. 
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Core Priorities 

Teaching and 

learning 

GOAL:  Pinjarra will provide a rich 
diverse academic learning 
experience with curriculum 
delivered using up to date 
pedagogy, equipping students 
with life-long learning skills and 
the capacity to be successful. 


